

	NotesPhilanthropy is treated as a strategic pillar i11 organizatio11al planning: 
	NotesThe CEO actively participates in major donor engagement and fundraising efforts: 
	NotesFundraising is discussed regularly during executive leadership  meetmgs: 
	NotesThe Chief Development Officer CDO is part of the executive team with equal standing: 
	NotesCapital budgets are developed with i11put from the development team: 
	NotesBoard members are expected to give personally and support fundraising outreach: 
	NotesDonors are i11formed about major initiatives before they are p11blicly launched: 
	NotesThe organization co11sistently evaluates how it is perceived by the donor community: 
	NotesFundraising goals are integrated into strategic plat1ni11g not treated as fillthegap efforts: 
	NotesPhilanthropy is framed as a shared respo11sibility across departme1its: 
	NotesInternal teams are educated about the role of developme11 t in driving m1ss1on outcomes: 
	NotesThe CDO is involved early in visioning and strategic growth  conversat1011s: 
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